
30 August 2009MANAGING INFECTION CONTROL

Sharps Safety

The International Sharps Injury Prevention Society
(ISIPS) will soon be introducing new state-of-the-art
safety training. ISIPS is teaming up with Terry Jo Gile,
MT(ASCP), MA Ed, the Safety Lady¨ in offering new
approaches to safety competency that will captivate and
energize healthcare workers with computer-based educa-
tional games that will be adjunct to other educational
opportunities that will be highlighted below. 

These computer-based education games will be offered
as follow-up to other training methods for bloodborne
pathogen exposure prevention, sharps injury prevention, etc.

The new game show formats (think Jeopardy, Wheel
of Fortune, Millionaire, etc.) are designed to introduce,

New computer-based training can energize and captivate your staff

by Ron Stoker

Do your in-services lack luster? Do your employees
spend time texting during your presentation? When
you give it do they get it? Do you have to cut your

budget and safety education seems the easy way out? Annual safe-
ty training can be a chore if you are wearing the safety officer title
as well as juggling other duties. Besides, no one will notice if they
donÕt have to undergo another boring video or presentationÑor will
they? Here are things you should consider.
Myth: People have seen the same video for safety training for the past

few years so taking time to show it again is a waste of time.
Fact: Safety training isnÕt just a once a year obligation. Safety

needs to be part of the facilityÕs culture. Ongoing monthly
safety education keeps the importance of safety initiatives
uppermost in the employeeÕs mind. Plan your safety educa-
tion calendar over a 12 month period so that employees are
not overwhelmed and appreciate the importance the institu-
tion plays in an employeeÕs safe well being. Conduct safety
programs around national safety campaigns. For example,
October is National Fire Prevention Month. This would be a
good time to make sure everyone knows how to evacuate,
the location of the triage area for the division, and who is
responsible for assisting employees or patients with disabil-
ities (wheelchairs, crutches, etc.). In addition, each
employee should have the opportunity to discharge a fire
extinguisher once during their tenure and this training must
be documented. 

Myth : My employees have no recorded accident or injuries so
safety training isnÕt necessary.

Fact One workerÕs compensation claim due to a bloodborne
pathogen exposure can cost a minimum of $3,500 or more
and that is assuming the individual does not seroconvert to
hepatitis B, C or HIV. 

Myth : There isnÕt anything new for safety training so why bother.
Fact: Your workforce is getting younger. They want safety

instruction to be both educational and fun. They are highly
computer literate and expect educational offerings to utilize
the computer. Employees are bored with the same old dry
lecture or video. Regardless of your staffÕs age, making
safety informative and fun should also be affordable.

Better Methods for Education Retention
Before you throw up your hands in frustration, consider a few

simple ideas that can jump start your safety program, making it
entertaining as well as informative. 
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What's New in Clinical Safety Education?



Academy for Hospital Safety Excellence
This program is designed to assist clinicians to be in 

compliance with the requirements of the OSHA bloodborne
pathogen standard and associated regulations. The program will
help clinicians learn to navigate the world of infection control.

This Academy can help to advance safety knowledge for
those who:
 Are new to hospital safety or have limited experience in

hospital safety issues;
 Find it frustrating to locate safety information from a variety

of sources; 
 Want to expand the impact of your hospital safety expertise;
 Want to increase your effectiveness in educating staff on

hospital safety issues;
 Need ready access to colleagues whose expertise in

hospital safety is well known;
 Would like to network with your peers on a regular basis for

hospital safety ideas;
 Have a limited budget for safety education.

This Academy provides:
 A minimum of eight conference calls over a 12 month period

with other members of the Academy to brainstorm safety
issues and cover a particular safety topic including:
�~ Exposure control plans;
�~ Engineering and work practice controls;
�~ Bloodborne pathogen exposure and sharps injury

prevention;
�~ Protecting employees through the use of personal

protective equipment;
�~ Sharps safety in the operating oom;
�~ Safety product categoriesÑ an in-depth analysis of

safety products;
�~ Safety products evaluation process/forms;
�~ Training methods that won!t put your staff to sleep.

 Special audio conferences with guest experts on a variety
of lab hospital safety topics.

 Ten (10) CEU contact hours after successfully completing
the Academy (we are currently applying for these contact
hours).

The requirements for each Academy are:
 A commitment to join the Academy which begins in 

October, 2009;
 Time of one to two hours per month to learn your craft and

become safety savvy;
 An investment of $249/year (less than $1/day).

To learn more about the program and to register please go
to www.isips.org/labsafetyacademy.pdf.

Academy Preview Webinar
Would you like to be a fly on the wall and see how these

Safety Academies are going to function? ISIPS and the Safety
Lady will be providing a preview webinar on the two Academies.
This preview webinar will be held at no charge on September 22,
2009 at 1 p.m. Eastern daylight time. This preview webinar will
give a highlight of both Lab Safety and Hospital Safety Academies.
To register for this preview webinar go to www.isips.org/ 
academypreview.php. 
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ACADEMY FOR SAFETY EXCELLENCE
After attending a number of medical device conventions during 

the last few months it has become obvious that the economy is having 
a critical effect on the ability of clinicians to get to meetings to receive
educational opportunities. In response to feedback from participants at
several of the meetings, ISIPS and the Safety Lady¨ are teaming up for
several important online events that will present important educational
opportunities for clinicians. ISIPS and the Safety Lady have formed the
Academy for Safety Excellence (www. academyforsafetyexcellence.com )
that is designed to assist healthcare workers in understanding the
requirements of the law as well as provide methods and practices to
prevent safety problems in the future. 

The Academy for Safety Excellence has two main components:  
the Academy for Lab Safety Excellence and the Academy for Hospital
Safety Excellence.

Academy for Lab Safety Excellence
This program is designed to assist in the transition from bench tech

to lab safety officer. The program will help clinicians learn to navigate the
world of laboratory safety. During the course, participants will will discover
secrets to lab safety excellence that has taken others years to acquire.
During the course clinicians will network with colleagues to help solve 
the most challenging safety issues.

This Academy can help to advance safety knowledge for those who:
 Are new to lab safety or have limited experience in lab safety issues;
 Find it frustrating to locate safety information from a variety of

sources; 
 Want to expand the impact of your lab safety expertise;
 Want to increase your effectiveness in educating staff on lab 

safety issues;
 Need ready access to colleagues whose expertise in lab safety is

well known;
 Would like to network with your peers on a regular basis for lab

safety ideas;
 Have a limited budget for safety education.

This a Academy provides:
 A 30 minute personal mentoring phone call to address your lab

safety challenge.
 A minimum of eight conference calls over a 12 month period with

other members of the Academy to brainstorm safety issues and
cover a particular safety topic including:
�~ Conducting a proper safety audit and why it is important;
�~ Designing and implementing a comprehensive chemical

hygiene program;
�~ Protecting employees through the use of ergonomic tools and

PPE;
�~ Shipping of infectious and biological substances;
�~ Bloodborne pathogens and sharps injury prevention;
�~ Infection control and prevention;
�~ What!s new in waste management;
�~ Training methods that won!t put your staff to sleep.

 Timely updates via e-mail of lab safety information before it is posted
on the Web site or in the Safety Savvy newsletter.

 Special audio conferences with guest experts on a variety of lab
safety topics.

 Sample safety templates to make documentation easier.
 Unlimited e-mails to the Safety Lady to answer lab safety questions.
 Ten (10) P.A.C.E.¨ contact hours after successfully completing 

the Academy. 

Side Bar Story
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reinforce or review a specific topic (see Figure 1 on page 30).
Using questions and answers complete with music, sound
effects photos and videos; participants will discover a fun way
to test their knowledge in various aspects of safety and clinical
practice.  In addition, when an answer is selected, a summary
page will be launched that provides a detailed explanation of
the correct answer (see Figure 2 on page 30). This is important
even if the correct answer is selected to eliminate guessing.
Most questions and summaries have photos to enhance
learning. Some may even contain audio and video. The game
can be played one to four players or as a team competition.

Does it Work?
Does this type of education really work? Yes, it does

and here is the proof. The Safety LadyÕs administrative
assistant, who inputs the questions, answers and summaries,
has no healthcare background and had never set foot in a
clinical hospital laboratory. By reviewing the materials

continued from page 30
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many times as she worked on programming the games, she was able to identify
several OSHA violations when she and the Safety Lady did a walkthrough of 
a laboratory in Florida. Cost associated with the violations she found could have
been as high a $42,000! 

These training exercises (games) have
been initially set up for clinical laboratories
but additional programs are being developed
for use hospital-wide. The programs
currently available for clinical laboratories
include Bloodborne Pathogens, Shipping
Infectious and Biological Substances,
Clinical Hematology, Clinical Chemistry,
ParasitologyÑ Amazing Amoebas, Infection
Control, and Sharps Injury Prevention.  For
more information on available programs 
go to www.isips.org/safetyprograms.php. 

The games1 typically contain:
 Five questions in five subject matter

areas;
 A bonus question for wagering to

provide a competitive edge;
 A final question for wagering to make

the game exciting;
 A review session for reinforcement;
 A print out of the results for compe-

tency documentation.

A variety of educational training games
are being developed to assist with safety
programs throughout the hospital. Please
contact the author for specific questions
relating to upcoming products. !

Reference
1. Successful completion of each game (80% )

will grant 0.5 contact hours from the ASCLS
P.A.C.E.® Program.

Ron Stoker is the founder and executive
director of the International Sharps Injury
Prevention Society (ISIPS) and is a frequent
contributor to Managing Infection Control
magazine. He speaks frequently at national
and international meetings on sharps safety,
hand hygiene and infection control issues. He
is co-author of the “Compendium of Infection
Control Technologies.” For more information
on the Compendium, go to http://kunaki.com/
Sales.asp? PID=PX00OLESG1. For more
information on sharps safety events go to
http://needlestickprevention. blogspot.com/
or www.isips.org/seminars.php.
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